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Woodberry Down Interim Repair Programme

Supply Chain Meeting

Mon. 14" Dec. 2009 11.30 am at MCL Site Offices

Attendees:
Gideon Taylor; John Gristey; Peter Sharman; Danny Murphy; lan
Watson; Paul Chandler; Supply Chain Partners

Agenda
1. Introductions and Welcome
2. Agree membership and Chair of Supply Chain meetings
3. Agree Agenda and dates for future meetings.
4. Partnering Timetable.
5. Risk Register
6. Value Engineering Items
7. Information Required Schedule
8. Early Warnings
o. Supply Chain Issues
10. KPI Performance
11. Any Other Business
12. Date of next meeting

Attendees: As today’s meeting plus .... ?

Suggested dates for future meetings:

Every 4" Wednesday of month for Supply Chain Team — am or pm?

Next meeting would be 27" January 2010
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